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FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 

                 Desmarais Room, King Building                               May 6, 2013 

 
Present   
Beverly Hugo, Chair 
David F. Miles, Vice Chair 
Carol Phalen, Clerk 
Heather Connolly 
Andy Limeri 
Eric Silverman 
 
Also Present 
Dr. Stacy Scott, Superintendent 
Dr. Ed Gotgart, Director of Business Administration  
Michael Berkson, FHS Student Representative 
Jordan Cline, FHS Student Representative 
Ann Greenberg, Administrative Assistant 
 
Absent 
None 
 
AGENDA 
I.         Meeting with the Public 
II. Recognitions 

A. Recognition of Former School Committee Member Michael Bower 
III. Framingham High School – Student Advisory Committee 
IV. Action Items 

A. Education Reform Act of 1993 – State School Choice 
B. Policy JQ (School Fees, Fines and Charges) – Voting School Fees 
C. School Committee Vacancy – Next Steps 

V. Superintendent‘s Report 
VI. Appointments to Boards, Committees and Liaisons 
VII. Reports of Committees 
VIII. School Committee Member Reports 
IX. Approval of Minutes 
X. Bills and Payroll 
XI. Executive Session (Collective Bargaining/Contract Negotiations) 
XII. Reconvene in Open Session for Purpose of Adjournment 
 

ACTION 
At 7:40 p.m., Chair Beverly Hugo convened the School Committee with all six members 
present in the Desmarais Room of the King Building. Ms. Hugo announced that the 
meeting would be recorded and broadcast live on local cable with assistance provided 
by the School Committee‘s FHS-TV Producers.   
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I.      MEETING WITH THE PUBLIC 
Chair Beverly Hugo noted that the first fifteen minutes of every regularly scheduled 
meeting are reserved for the Meeting with the Public. Ms. Hugo announced guidelines 
for public comment. (Note: Guidelines for Public Comment are on file in the School 
Committee office with the records of this meeting.) 
 
FHS Student Representative Michael Berkson announced that he is coordinating the 
Pan Mass Challenge Framingham Kids Ride for preschool and elementary school 
students on Sunday, May 19 at Brophy Elementary School, starting at 8:00 a.m.  
Michael is seeking volunteers to assist with the event.  In addition, Michael announced 
that Jackson Cody, an FHS Sophomore, will serve as a FHS Student Representative to 
the School Committee with Jordan Cline during the 2013/2014 school year. 
 

II.      RECOGNITIONS 

A.      Recognition of Former School Committee Member Michael Bower 
The School Committee recognized former School Committee member Michael Bower, 
who was elected to the Board of Selectmen on April 9, 2013, and subsequently 
resigned his School Committee seat. Mr. Bower served for five years as a School 
Committee member.  The School Committee presented a framed photo of the 
Committee to Mr. Bower, along with a donation from School Committee members to Mr. 
Bower‘s Boston Marathon Charity—The Boys and Girls Clubs of Boston. 
 

III.     FRAMINGHAM HIGH SCHOOL – STUDENT ADVISORY COMMITTEE 
The FHS Student Advisory Committee did not attend the meeting. The School 
Committee‘s FHS Student Representatives reported that the senior class is planning its 
prom and graduation. The junior class is planning the Seniors Helping Freshmen 
program for 2013/2014 school year. The sophomore class held a movie night last 
Friday. The freshmen class held a successful calendar raffle.   
 
IV.  ACTION ITEMS 
A.       Education Reform Act of 1993 – State School Choice 
Superintendent Stacy Scott reported that he recommended that the School Committee 
vote not to participate in the state School Choice program for the 2013-2014 school 
year.  Dr. Scott noted that the funding mechanism for the School Choice program fails 
to include transportation funding for students which raises equity issues.  Dr. Scott 
added that the district is experiencing space issues at all three levels (elementary, 
middle school and high school). In response to a question from Mr. Miles, Dr. Scott 
noted that the state reimbursement rate for a School Choice student is $5,000 per 
student.  After discussion, the following motion was voted: 
 

MOTION:  Moved by Mr. Limeri, seconded by Ms. Connolly, that the School 
Committee vote not to participate in the state School Choice program for the 
2013-2014 school year. Vote in favor was 6-0, with Ms. Connolly, Ms. Hugo, Mr. 
Limeri, Mr. Miles, Mr. Phalen and Dr. Silverman in favor. 
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B.       Policy JQ (School Fees, Fines and Charges) 
Chair Beverly Hugo noted that the Framingham School Committee adopted Policy JQ, 
formerly Policy JN, in the 2003-2004 school year and approved specific fees.  Policy JQ 
stipulates that fees established by the School Committee will be reviewed and voted on 
an annual basis.  It was noted that Policy JQ-R-1 (Bus Fee); Policy JQ-R-2 (Athletic 
Fee), and Policy JQ-R-3 (Parking Fee) are recommended for approval for the 2013-
2014 school year.  No fee increases are recommended.  Ms. Hugo noted that four 
School Committee members have submitted conflict of interest disclosure forms to the 
pertaining to a financial interest is a general school fee, as required by 930 CMR 6.09,to 
the Town Clerk.  Ms. Hugo stated that because one or more members may be subject 
to one or more of these fees, and a quorum of the School Committee is conflicted, the 
School Committee would invoke the Rule of Necessity and all members may vote. 
 
Policy Subcommittee Convener Andy Limeri presented the recommended FHS Athletic 
Fee of $225.00 per sport per athlete with an annual family cap of $900.00.  Mr. Limeri 
noted that this fee applies to Framingham High School students who participate in 
interscholastic sports. With respect to the bus fee, there is a transportation fee of $270 
per student for students Grades K-12, who are ineligible for bus transportation including 
Grade K-6 students who live more than two miles from their assigned school and all 
students Grades 7-12, with an annual family maximum of $540.00.  The annual FHS 
Parking Fee is $125.00 for the upper lot and $75.00 per car for the lower lot.  Dr. Scott 
recommended that the School Committee approve Policy JQ-R-1, JQ-R-2 and JQ-R-3 
for the 2013-2014 school year.  A motion was made and seconded. 
 
Mr. Miles noted that the School Committee had discussed fees as part of the budget 
process in previous years. He asked what the busing revenues were received in FY13. 
Dr. Gotgart noted that the district collected $250K in busing fees this school year, 
though revenues of $275K were budgeted. All bus fee revenues are applied to 
transportation expenses. Dr. Gotgart noted that the Athletic Fee revenues totaled 
$225K with $155K applied to additional salaries budget for coaches, referees, etc.  
The balance remains with the FHS Athletic Department.   
 
Mr. Limeri noted that the School Committee had tried to reduce or eliminate fees over 
the last few years including the FHS Athletic Fee, which was lowered by $25 last year.  
He asked whether the Athletic Fee could be lowered by $25 and whether the busing fee 
could be lowered by $20.  Dr. Gotgart noted that the Athletic Fee helps the district cover 
the cost of coaches and transportation, which are rising.  Dr. Gotgart said the district is 
experiencing a decline in user revenues due to the increase in the number of families 
who qualify for waivers.  Dr. Gotgart noted that if both fees were reduced, the district 
would see a loss of $50K, and the Administration does not recommend reduction in 
fees this year. 
 
Mr. Limeri said he would like to reduce fees in small increments over time as a 
philosophical proposal.  Ms. Phalen said she would like to see the elimination of fees 
over time, with the exception of the parking fee.  Ms. Phalen noted that it is best to 
consider fees as part of the entire budget.  In response to a question from Ms. Phalen, 
Dr. Gotgart noted that the district‘s busing fee revenue covers less than 10% of the 
district‘s busing costs; the athletic fee covers approximately 10% to 15% of the district‘s 
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athletic expenses.  
 
FHS Student Representative Michael Berkson noted that after senior ‗check-out‘, 
students with a lower lot parking pass can upgrade to the senior parking lot for a charge 
of $20.  He wondered where this is covered, as it is not cited in the policy, and whether 
the charge could be eliminated.  Mr. Limeri noted that the charge is not covered in the 
policy, but it is the way the FHS principal has chosen to implement the policy, and the 
question could be brought to the principal. 
   
Dr. Silverman asked whether families can make a series of payments on fees. Dr. 
Gotgart said the FHS principal works with families with respect to athletic fees, but the 
Bus Fee reserves a seat and payment cannot be scheduled on a payment plan.   

 
MOTION:  Moved by Mr. Limeri, seconded by Ms. Phalen, that the School 
Committee approve Policy JQ-R-1 (Administrative Regulations and Procedural 
Guidelines for Busing Fees), Policy JQ-R-2 (Administrative Regulations for 
Athletic Fees at Framingham High School) and Policy JQ-R-3 (Administrative 
Regulations for Parking Fee at Framingham High School), as presented,  for 
the 2013/2014 school year.  Vote in favor was 5-1, with Ms. Connolly, Ms. 
Hugo, Mr. Miles, Mr. Phalen and Dr. Silverman in favor; Mr. Limeri opposed.   
 

C.       School Committee Vacancy 
Chair Beverly Hugo discussed the School Committee vacancy as a result of the recent 
resignation of a School Committee member on April 9, 2013.  Ms. Hugo noted that MGL, 
Chapter 41, Section 11; Town Bylaw, Article 1, Section 5.4; and School Committee Policy 
BBBE, have been consulted.  The School Committee vacancy has been announced at a 
Selectmen‘s Meeting, Town Meeting; and a notice has been posted in all schools, the 
Memorial Building and the libraries, The Framingham Patch and the MetroWest Daily News 
have published articles about the vacancy.  
 
Interested Framingham residents may submit a statement of interest to the School 
Committee office in care of the Administrative Assistant by Friday, May 10, 2013. 
Subsequently, the Town Clerk will be asked to confirm that all applicants are registered 
voters in the Town of Framingham.  A mutually agreeable date for a joint School 
Committee and Board of Selectmen has been identified. The date proposed is 
Wednesday, May 22, 2013 in the Ablondi Room at 6:30 p.m.  The proposed guidelines for 
the joint meeting included the following: (1) election of the Chair of the joint meeting will be 
the first order of business; (2) each candidate for the vacant seat will be offered an 
opportunity to make a brief statement; (3) there will be a brief opportunity for the members 
of both boards to ask a question to all candidates; (4) The appointment will be made by roll 
call vote.  Ms. Hugo noted that under Massachusetts General Laws, Chapter 41, Section 
11, ―a majority of the votes of the officers entitled to vote shall be necessary to such 
election,‖  therefore a candidate will need six votes to be appointed to the vacant seat. The 
appointment is effective until the next Town election in April 2014.  Ms. Hugo had prepared 
a draft letter to the Board of Selectmen, pending tonight‘s vote.  Ms. Hugo added that the 
School Committee is trying to find a person who will best fill the role on the School 
Committee and best serve the educational needs of students.  Ms. Hugo recommended 
that the School Committee formally notify the Board of Selectmen of the vacancy and 
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request the joint meeting.  With respect to a question from Mr. Miles, Ms. Hugo noted that 
the Selectmen indicated that they could continue to meet jointly on Wednesday, May 22, 
2013 until 7:40 p.m., if needed. The following motion was voted.  
 

MOTION:  Moved by Mr. Limeri, seconded by Dr. Silverman, that the School 
Committee vote to notify the Board of Selectmen of the School Committee 
vacancy and request a joint meeting with the Selectmen on Wednesday, May 
22, 2013 for the purpose of making a joint appointment to the open School 
Committee seat.  Vote in favor was 6-0, with Ms. Connolly, Ms. Hugo, Mr. 
Limeri, Mr. Miles, Mr. Phalen and Dr. Silverman in favor. 

 
V.      SUPERINTENDENT’S REPORT 
Dr. Scott reported that the district‘s strategic planning process is ongoing.  Dr. Scott 
said the Strategic Planning group including community organizations, district personnel 
and faith organizations among others, and the group is considering district mission; 
data gathering and review of critical reports. Dr. Scott said he would like to bring 
student representatives to the strategic planning process in the future because the 
district wants to gather information from various stakeholders.  Development of the five-
year strategic plan will continue through the summer with a goal to finish the process in 
the early fall. 
 
Mr. Miles asked that the School Committee receive a presentation on the strategic 
planning process before the end of June. Dr. Scott said the time frame was appropriate 
and the presentation could be overlapped with a goals report. 
 
Dr. Scott said the Community-School Response Team is meeting to discuss issues of 
sexual violence and sexual assault. The group includes participation from a variety of 
local organizations including local police; the District Attorney‘s Office; the Office of Civil 
Rights; Voices Against Violence; as well as participation by principals, teachers and 
administrators. Anna Cross, Director of Student Support Services, and Judith Styer, 
Director of School Health Services, co-chair the Community-School Response Team.  
The group will recommend appropriate training and support in order to move the 
Framingham Schools community forward.  
 
Dr. Scott discussed the district‘s kindergarten registration process. Dr. Scott noted that 
almost 800 incoming kindergarten students have registered to date.  This year, there 
are adjustments in the kindergarten assignment process due to the large number of 
incoming students and the district‘s capacity in the schools.  Dr. Scott noted that all 
sibling guarantees have been met; almost all home district requests have been met; 
and 89% of families have received their first choice. Dr. Scott said space planning is a 
top priority for the district, and the district is planning for 2013/2014 school year and the 
2014/2015 school year.  Dr. Scott described a nine-step student assignment protocol.  
The Administration implemented a class size of increase from 22 to 23 students in 
order to meet more first choice requests. In addition, the district is planning to open two 
new kindergarten classrooms at Juniper Hill School to accommodate registration needs 
including a McCarthy class who will be placed at Juniper Hill for one year only.  In 
addition, some Stapleton kindergarten students placed at Juniper Hill next year will 
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return to Stapleton in Grade 1.  Dr. Scott noted that the Parent Information Center 
would like to hold kindergarten class sizes at 22 students, but if more students register, 
there is a possibility that class size would be raised from 23 students to 24 students.  
Dr. Scott noted that the district‘s space is overly constrained, and the Administration 
must look for ways to alleviate space issues in the coming years.  An enrollment 
increase is projected, and the district must address the fact that currently, its space is at 
capacity.  
 
In response to Dr. Scott‘s presentation, the School Committee asked as series of 
questions.  Dr. Scott noted that the opportunity to place students in the so-called choice 
school does not in itself create class size pressure; however, two additional 
kindergarten classes at Juniper Hill School were needed in order to accommodate the 
large incoming kindergarten enrollment.  Dr. Scott noted that the number of aides and 
hours for kindergarten aides were increased this year, and those numbers will continue 
next year. In addition, the district would try to provide a 30-hour aide for any classes of 
24 students.  The School Committee asked a series of questions about the placement 
of two kindergarten classes at Juniper Hill.   
 
On another matter, Dr. Scott reported that ratification of the Framingham Teachers 
Association contract is pending. Information sessions for the Association‘s membership 
are scheduled. The School Committee ratification is scheduled on Thursday, May 9, 
2013.   
        
VI.      APPOINTMENT TO BOARDS, COMMITTEES AND LIAISONS 
Chair Beverly Hugo provided her appointments to Boards, Committees, and Liaisons for 
the 2013-2014 school year. Ms. Hugo noted that School Committee members assigned 
to a school for the 2012-2013 school year may continue to act as liaisons to those 
schools until the end of the school year. The liaison appointments included a Special 
Education Department/F-SEPAC Liaison and a Bilingual Education Department/F-
BEPAC Liaison.  The Chair thanked the School Committee for representing the School 
Committee in these roles.  (Note: Copies of the Chair‘s appointments for the 2013/2014 
school year are on file in the School Committee office with the records of this meeting.) 
Mr. Miles noted that the School Committee discussed liaisons to F-SEPAC and F-
BEPAC at last summer‘s retreat. The question of the Framingham F-BEPAC liaison 
was tabled.  Mr. Miles made a motion to take the item off the table as a procedural 
matter only.  The Chair asked whether the question should be taken up at this summer 
retreat.  A motion was voted as follows: 
 

MOTION: Moved by Mr. Miles, seconded by Mr. Limeri, that the School 

Committee take from the table the discussion of an F-BEPAC Liaison.  Vote 

in favor was -5-1, with Ms. Connolly, Mr. Limeri, Mr. Miles, Ms. Phalen and 

Dr. Silverman in favor; Ms. Hugo opposed. 
 
VII.     REPORTS OF COMMITTEES 
A.      Buildings & Grounds /Capital Budget Subcommittee 
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Mr. Miles noted that the FY14 Capital Budget Information session for Town Meeting 
members is scheduled in the Blumer Room tomorrow night at 6:00 p.m.   
 
 

B.   Finance Subcommittee 
Ms. Hugo noted that the Finance Subcommittee had not yet met, but the School 
Committee‘s FY14 Budget is pending at Town Meeting. 
 

C.      MASC Legislative Liaison 
Ms. Hugo asked the School Committee to consider whether it would like to draft 
resolutions for MASC Delegate Assembly.  She noted that the School Committee had 
submitted two resolutions which were considered at last year‘s Delegate Assembly.  
Currently, those resolutions are part of MASC‘s legislative agenda and legislation has 
been filed on the topics of the Special Education Circuit Breaker Formula and the 
Establishment of a Special Commission of the Legislature for Mandated Reports and 
Data Submission for School Districts.  Ms. Hugo asked whether any School Committee 
members would be willing to develop draft resolutions for School Committee 
consideration.  Ms. Hugo discussed timelines for co-sponsorship of draft resolutions.  
After discussion, Ms. Phalen, Mr. Limeri and Dr. Silverman agreed to work on 
development of draft MASC resolutions.   Ms. Hugo noted that MASC Legislative 
Advocacy Day will be held at the State House on Tuesday, May 21, 2013.   

 

D.       Health Advisory Committee 
Ms. Hugo noted that there had been no recent meeting of the Health Advisory Council. 
 

E.      The Education Cooperative (TEC) 
Ms. Connolly reported that the TEC Board met on Friday, April 27, 2013 to approve a 
contract for the new TEC Executive Director Elizabeth McGonagle who will assume the 
position on July 1, 2013. 

 

F.      Policy Subcommittee 
Mr. Limeri noted that the Policy Subcommittee is waiting on several policies which are 
under review by the Administration.  Mr. Limeri noted that he had been asked by the 
previous Chair to develop the summative evaluation of the Superintendent. The School 
Committee will consider the summative evaluation at a meeting in late May or June. 
 

G.     Suburban Coalition 
Mr. Limeri noted that no meetings of the Suburban Coalition had been scheduled. 

 

H.     Academic Data Dashboard 
Ms. Phalen noted that the Academic Dashboard had not met, but she and Dr. Scott had 
discussed the Administration‘s work in this area. Dr. Scott said the Administration has 
created an annual data report with data points which can be monitored on a regular 
basis. The draft report format will be provided to the School Committee for review.  
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I.      Real Property Committee  
Mr. Miles noted that the Real Property Committee is scheduled to meet in mid-May. 
 

VIII.     SCHOOL COMMITTEE MEMBER REPORTS 
Ms. Hugo thanked Impact Framingham foundation, who provided awards and grants to 
Barbieri School, the Maisie program, and Resiliency for Life.  Ms. Hugo noted that Judy 
Flynn, a Brophy Elementary School teacher, won the Goldin Foundation for Excellence 
in Education Award. Ms. Hugo congratulated Lori DiGisi, Curriculum Director, who was 
appointed to the MetroWest STEM Executive Board. Ms. Hugo noted that the 
Framingham High School graduation is pending, and the School Committee attends the 
graduation. Ms. Hugo noted that it is customary that the Chair speak at the graduation, 
however, the School Committee has an informal tradition that a School Committee 
member with a graduating senior give the speech. Ms. Hugo asked Mr. Miles, whose 
son is graduating from the high school, to give this year‘s speech.  Mr. Miles thanked 
Ms. Hugo for the opportunity.  

 

IX.    APPROVAL OF MINTUES  
The Chair asked for a motion to approve the open session minutes of March 28, 2013; 
April 2, 2013; April 10, 2013; and the executive session minutes of April 10, 2013.  Ms. 
Hugo noted that there was a typographical error on one set of minutes, which she 
would provide to the Administrative Assistant after the meeting. A motion was moved 
and seconded as follows: 

 
MOTION:  Moved by Mr. Miles, seconded by Mr. Limeri, that the School 
Committee approve the open session minutes of March 28, 2013; April 2, 
2013; April 8, 2013; and April 10, 2013 and the executive session minutes April 
10, 2013.  Vote in favor was 6-0, with Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. 
Miles, Mr. Phalen and Dr. Silverman in favor.   

 

X.    ADJOURNMENT 
The Chair asked for a motion to adjourn. 
 

MOTION:  Moved by Mr. Miles, seconded by Ms. Phalen, that the School 
Committee adjourn.  Vote in favor was 6-0, with Ms. Connolly, Ms. Hugo, Mr. 
Limeri, Mr. Miles, Mr. Phalen and Dr. Silverman in favor. 

 
The meeting ended at 9:30 p.m. 
These minutes were approved by the Framingham School Committee at the meeting of May 20, 2013. 
 
Meeting Documents 
Draft Revised Policies JQ-R-1, JQ-R-2, JQ-R-3 
Memorandum on Appointments to Boards and Committees dated May 3, 2013 
Memorandum on School Liaison Appointments dated May 3, 2013 
School Committee Responsibilities under Education Reform – Source: MASC 
Meeting with the Public – Guidelines for Public Comment 


